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What is Entrepreneurship?

- The process of identifying
opportunities and creating innovative
solutions.

- Combining resources to generate
value through new products, services,
or processes.

- Entrepreneurs act as change agents,
pushing boundaries in technology,
social issues, and economy.




Why Entrepreneurship Matters

- Solves real-world problems with innovative
ideas.

- Drives economic growth by creating jobs and
new industries.

- Encourages innovation and fosters
competition in the market.

- Builds personal growth and promotes
leadership skills.




- Look for inefficiencies in
daily processes.

- Conduct surveys to gather

"= pain points from target users.

ldentifying
Real-World
Challenges

- Monitor market trends and
technological advancements.
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- ldentify gaps in existing
products or services.




Brainstorming Solutions

- Use brainstorming techniques like mind
mapping or the SCAMPER method.

- Collaborate with diverse teams to generate
fresh perspectives.

- Prioritize ideas based on feasibility, impact,
and resources.

- Develop prototypes to test solutions before
full-scale implementation.




‘@:. - Define customer segments
== and their unique needs.

1 - Devel l l
BaS]CS Of 7,'/ pro%\giiiili)r? gdecje;;;/sainu; these
Creating a needs.

BUSi NessS - Plan channels to deliver

products or services
effectively.
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- ldentify potential revenue
[e] streams and cost structures.



Defining a Value Proposition

- Answer the question: What problem are we
solving?

- Focus on benefits over features to resonate
with customers.

- Highlight how your solution is better than
alternatives.

- Include tangible proof like case studies,
testimonials, or data.







What Makes a Pitch Compelling?

- A credible

. 1- A clear
business and engaging
model and
revenue problem
olan. statement.
- Insights into - Awell-
the target defined
market and solution and
growth value
potential. b proposition.




Tips for a Winning Pitch
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- Start with a hook to grab attention.

- Use simple and relatable language.

- Back your claims with visuals, statistics, and
examples.

- Rehearse thoroughly to ensure clarity and
confidence.




Turning Hackathon Projects into
Ventures

- Assemble a team passionate about the
project.

- Develop a roadmap with short-term and long-
term goals.

- Refine prototypes and validate solutions

through user testing.

- Establish a legal framework: registration,
intellectual property, etc.




Securing Resources

- Explore funding options like grants,
crowdfunding, and investors.

- Network with mentors and industry experts
for guidance.

- Build partnerships to expand reach and

capabilities.

- Leverage incubators and accelerators for
growth opportunities.




Overcoming Common Challenges
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- Address team conflicts with clear
communication and roles.

- Stay agile to adapt to changing market
conditions.

- Manage resources efficiently to avoid
financial strain.

- Maintain perseverance and learn from
failures.




Recap and Key Takeaways

- Entrepreneurship drives innovation and solves
real-world problems.

- Effective business models and clear value
propositions are key.

- A compelling pitch can open doors to funding

and partnerships.

- The journey requires resilience, creativity,
and adaptability.




F1 - Reflect: What challenges can you
- address as an entrepreneur?

- Learn: Explore tools like the Business
Model Canvas.

- Act: Take the first step towards
validating your idea.



Q&A Session
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- Share your thoughts
and questions.

- Let’s discuss your next

entrepreneurial idea.




